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Preamble

Originally a one room school-house constructed in 1910, Madison students carried their pencil boxes to the current location on November 10, 1949.
Now located on the northwest corner of beautiful Franklin Park, Madison is home to 320 eager learners.

In 2007, Madison was awarded National Blue Ribbon Status by the Department of Education. Madison is committed to continuing to work and learn
in Blue Ribbon fashion so that students are well prepared for their next levels of education and for a variety of post-secondary pursuits later in life.

Madison Elementary’s Commitments

Our Mission: To provide excellence in education. Our school is a place where staff and parents, who are recognized as their children’s first and
foremost teachers, can have relevant conversations about the safety and education of our students, while cultivating the maximum potential within
each child. Studentswill be provided with tools, learning strategies and current technology to motivate and foster the idea that learning isareward in
itself.

We will work together to provide a safe, secure and nurturing environment. Learning will be relevant, using strategies which guide each child
toward respect and peace in their lives and in the community.

Torealize our mission, we commit to:
- Building strong, positive relationships and partnerships within and among students, colleagues, parents, and the community.
- Acting on the belief that each student can learn and deserves our best efforts.
- Respecting and celebrating diversity and culture in people and ideas.
- Approaching our work as learners.
- Continuing our growth and development of skills, knowledge, and behaviorsin a climate of trust and collaboration.
- Acting strategically with continuous reflection and improvement.

Our Goal: All students succeed at each grade level and leave Madison well prepared for success at the secondary level.

Torealize our goal, we will:
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- Ensure al students reach or exceed individual learning goals aligned with State Grade Level Expectations and district standards.
- Engage parents and the community in supporting high levels of student achievement.

Strategy 1. Ensureall studentsreach or exceed individual learning goals aligned with district standards
and high school graduation requirements.

Action Steps:
A. Create quality relationships and safe, successful learning conditions for al students and staff.
a. Continue school-wide focus on Love and Logic to provide a consistent means for protecting the teaching and
learning environment while at the same time teaching students that:
1. They will always be treated with respect, regardless of their behaviors.
2. They are capable of correcting their own behavior.
3. They will be alowed to remain in the classroom when their behavior does not interfere with the
learning or safety of others.
Character Counts
Lessons on each pillar in every classroom conducted by school counsel or
Classroom Meetings
Kids of Character incentive program
Conflict Resolution procedures which allow students to work through their own conflicts
Evidence/Eva uation (Selected Measures):
1. Student Environmental Survey
2. Teacher/ Staff response
B. Align the written, taught, and tested curriculum to engage al studentsin rigorous and relevant learning.
a. Content Areas. Mathematicswill continue to be Madison’s focus area for professional learning during the
2007-2008 school year. However, new curriculum and best practice exist in literacy, and support in those
areas will also be needed.
1. Reading
i. Continued implementation of Stephanie Harvey’s Toolkit for Thinking Strategies with non-
fiction text
ii. Classroom instruction supports the workshop model, with students reading leveled texts at
their instructional and independent levels.
iii. Focusison Thinking Strategies that good readers use when working with text
0 Questioning
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Vi.

Determining Importance

Background Knowledge/Schema
Creating Sensory Images

Drawing Inferences/Making Predictions
0 Synthesizing
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. Employing fix-up strategies when fluency and comprehension break down

Leverage building funds to build the capacity of the school library to meet the varying
content and readability needs of a diverse student population
Evidence/Eva uation (Selected Measures):
o Kindergarten Concepts of Print (CAP) with goal to move as many studentsto a
Running Record as possible by the end of the year
0 Running Records/DRA/Rigby administered and evaluated according to district
assessment calendar
o0 District Common Unit Assessments
0 State Curriculum Based Assessments (CBAS) in grades 3-6
o WASL

2. Writing

Continued use of the workshop model, focusing on the Units of Study by Lucy Calkins
Evidence/Eva uation (Selected Measures):

o District Common Unit Assessments

o WASL

3. Mathematics

i.
ii.

iii.
iv.

V.

Vi.

Vil.

b. Assessment

Focus on mathematics Grade Level Expectations and implications for classroom instruction
and assessment.
Build consistency of mathematics vocabulary in increased levels of content knowledge
Increase capacity for effective classroom discourse
Continue building aspiraling daily skill review across grade levels, incorporating Number
Sense work through study of Cathy Fosnot’s Y oung Mathematicians at Work series.
Participate in instructional coaching model with Madison’s mathematics coach co-planning,
co-teaching and facilitating professional development opportunities.
Coordinate after-school extended collaborative sessions/book studies to increase content
knowledge and allow time for collaboration among colleagues.
Evidence/Eva uation (Selected Measures):

0 Unit Assessments

0 Spokane Assessment of Student Learning (SASL)

o WASL



1. Formative

i. Continue focus on the seven strategies of formative assessment (Educational Testing Service)
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Provide an understandable vision of the learning target.

Use models of strong and weak work.

Offer regular descriptive feedback.

Teach students to self-assess and set goals for learning.

Design lessons to focus on one aspect of quality at atime.

Teach students focused revision.

Engage students in self-reflection. Let them keep track of and share what they know.

2. Evidence/Evaluation (Selected Measures):

i. Evidence of professional development on the seven strategies.

ii. Evidence that the seven strategies are in place in classrooms across the school. (Note: This
work will continue into 2008-2009, to allow time for careful and intentional study and
implementation)

iii. Maintain a master database for tracking student assessment results and growth across grade
levels and classrooms.

Strategy 2: Align all building resour ces, programs, and departmentsto attain high levels of student

achievement and instructional excellence.

Action Steps:

A. All building and Learning Assistance Program (LAP) dollars strategically leveraged to support areas of highest need based
on disaggregation of school learning data.

B. Useof LAP dollarsto maintain a mathematics instructional coach in alignment with building focus on mathematics

learning and instruction.

C. Offer extended day opportunities for students in need of academic interventions (tutoring, extended day kindergarten, etc.)

Evidence/Evaluation (Selected M easures):

A. School and LAP budget expenditures aligned with focused areas.
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Strategy 3: Engage parents and the community in supporting high levels of student achievement.

Action Steps:

A
B.
C. Leverage building funds to build the capacity of the school library to meet the varying content and readability needs of a

. Continue publishing Madison Monday Messenger each week

Continue parent contact early and often when concerns arise with academic progress or behavior

diverse student population and the need for students to take said materials into the home to engage in literacy activities
with parents and caregivers
Sponsor events which bring Madison families into the building

a

b
C.
d.
e.
f.

Back to School BBQ

. Open Houses

Parent/Teacher Conferences
Literacy Nights

Book Bingo

Spring Carnival

Evidence/Eva uation (Selected Measures):
A. Continue tracking rate of attendance at parent/teacher conferences and Open Houses
B. Check-out rates of reading materials to be taken home for literacy activities
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State Assessment Results

3rd Grade

4th Grade

5th Grade

6th Grade
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